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Effects

Trigger 

Proximate Causes 
of Conflict 

Structural Causes 
of Conflict 

Deep historical grievances
Long standing cultural norms

Access to water and pastures,
exclusion from power,  inequalities 

Fighting, killings, terrorism, refugees, IDPs,
chronic violence, sexual violence
missing persons, humanitarian crisis
destruction of economy, proxy wars, 
national tensions, regional tensions

Historic ethnic rivalry  
historic animosity and competition
social and cultural norms and practices

Climate change, scarcity of resources
corruption, economic marginalization,
political exclusion and discrimination,
local government control, 
perceived persecution on ethnic grounds,
weak presence of central state

Lack of physical security, civil war,
militarization of communities, militant 
extremism, proliferation of weapons, 
poverty

The shoreline represents 
potential triggers to the conflict

The ice beneath the sea represents 
the underlying drivers of conflict

The iceberg above the sea 
represents what you can 
see of the conflict
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DOGON
POSITIONS
Fulani affiliated militia is illegitimate

Cessation of hostilities

Government and international pressure on Fulani

Negotiations to end hostilities

FULANI
POSITIONS
Dogon is persecuting Fulani on ethnic grounds

End to atrocities by Dogon affiliated militia

Non-interference by government or external actors

Negotiations to introduce equality & justice

INTERESTS
Respect for customary practices

Full local government control

Economic growth

Retention of power and wealth

INTERESTS
End to marginalization and discrimination

Land reform

Economic development and empowerment

Equitable power-sharing and wealth sharing

NEEDS
Access to resources (land and water)

Community security

Stability

NEEDS
Access to resources (land and water)

Recognition and respect

Physical security and stability
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STAKEHOLDER MAPPING

STAKEHOLDER 
INFLUENCE

HIGHER

POSITIVENEGATIVE

LOWER

STAKEHOLDER SUPPORT

Where do key actors stand, in terms of level of support and level of influence, in UN 
strategic options?

Tuareg - Coordination

Central Military 
Government

UN Humanitarian and Development Org.

International NGOs, i.e. Humanitarian 
DialogueTuareg - Platform

Civil Society Organizations

Religious leaders

State Governor & Local 
Administration

ISIL - GS
Al Qaida - JNIM

Paramount Chiefs

National Press

Dogon Militia

Fulani Militia

Social Media

MINUSMA

NGO Humanitarian and Development Org. 

Women Community Leaders

Potential challenge / 
spoiler?

Key ally

Leave alone? Can / should we 
mobilize?
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Where do key actors stand, in terms of level of support and level of influence, in your 
strategic options?

Niger

Media

UN Security

ECOWAS

Algeria

International

UN SG Special Representative

Burkina Faso

Council

International Donors

Russia

USA

France

AU

Potential challenge / 
spoiler?

Key ally

Leave alone? Can / should we 
mobilize?


