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CAUSAL ANALYSIS: CONFLICT TREE

CAUSES

Sexual 
violence

Fear, mistrust,
and prejudice

Group solidarity
(negative)Cycles of violence

and revenge

Culture of exclusion
and domination

IDPS/
Refugees

Impunity

ETHNIC TENSION

EFFECTS

CORE PROBLEM

Economic marginalization 
and inequality

Exclusion from
political power

Favoritism

Colonialism
Unequal distribution
of resources

Manipulation of 
history

Patriarchal
culture

Corruption



Effects

Trigger 

Structural Causes 
of Conflict 

Deep historical grievances
Long standing cultural norms

Elections, food price,
hikes, religious festivals

Bombing, Fighting
SGBV, Terrorist attacks

Colonialism, cultural norms
regarding patriarchal societies

Perceived persecution
of one ethnic group, corruption, elite 
resource capture

Economic recession,
migration flows

The shoreline represents 
potential triggers to the conflict

The ice beneath the sea represents 
the underlying drivers of conflict

Proximate Causes 
of Conflict 

The iceberg above the sea 
represents what you can 
see of the conflict
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COMMUNITY A

POSITION

Community B affiliated militia is illegitimate

Cessation of hostilities

Non-interference by government or external 
actors

Negotiations to end hostilities

POSITIONS

COMMUNITY B

POSITION
Community A is persecuting Community B on 
ethnic grounds

End to atrocities by Community A affiliated militia

Government and international pressure on 
Community A

Negotiations to introduce equality & justice
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COMMUNITY A

INTERESTS

Respect for customary practices

Full local government control

Economic growth

Retention of power and wealth

INTERESTS

COMMUNITY B

INTERESTS

End to marginalization and discrimination

Land reform

Economic development and empowerment

Equitable power-sharing and wealth sharing
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COMMUNITY A

NEEDS

Access to resources

Community security

Stability

NEEDS

COMMUNITY B

NEEDS

Recognition and respect

Physical security

Economic stability
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COMMUNITY A
POSITION
Community B affiliated militia is illegitimate

Cessation of hostilities

Non-interference by government or external 
actors

Negotiations to end hostilities

COMMUNITY B
POSITION
Community A is persecuting Community B on 
ethnic grounds

End to atrocities by Community A affiliated militia

Government and international pressure on 
Community A

Negotiations to introduce equality & justice

INTERESTS
Respect for customary practices

Full local government control

Economic growth

Retention of power and wealth

INTERESTS
End to marginalization and discrimination

Land reform

Economic development and empowerment

Equitable power-sharing and wealth sharing

NEEDS
Access to resources

Community security

Stability

NEEDS
Recognition and respect

Physical security

Economic stability
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POSITIONS, INTERESTS, AND NEEDS

POSITION

INTERESTS

NEEDS

INTERESTS

NEEDS

POSITION
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STAKEHOLDER MAPPING

STAKEHOLDER 
INFLUENCE

HIGHER

POSITIVENEGATIVE

LOWER

STAKEHOLDER SUPPORT

Where do key actors stand, in terms of level of support and level of influence, in your 
strategic options?

Member State A

Member State C

Member State B

NGO coalition A

NGO coalition B

National  president

International Press

Women’s coalition

Rebel Group G

Rebel Group R

Member State D

National Church

Member State S

National military

National press

Potential challenge / 
spoiler?

Key ally

Leave alone?
Can / should we 

mobilize?
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— Who holds power in a social group/community?

— Is their power legitimate and accepted by the population?

— What is the political decision-making mechanism in a social group/community?

— What rules and norms govern political decision and action?

— What role do tradition, family networks, kinship and religion play in power and politics?

— Are there important elements of cultural significance around politics and power?

— Do individual rights or group rights have primacy in a social group/community?

— What is the relationship between the state and local communities?

— Are certain social groups/communities marginalized when it comes to local governance? 

— To what extent does the conflict increase this marginalization? 

QUESTIONS A MEDIATOR MIGHT CONSIDER IN 
THE LOCAL AND INTERCOMMUNAL CONFLICT 
ANALYSIS INVOLVING POLITICS AND POWER: 
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QUESTIONS A MEDIATOR MIGHT CONSIDER IN 
THE LOCAL AND INTERCOMMUNAL CONFLICT 
ANALYSIS INVOLVING LAND: 

— What is the status and history of the land tenure system in the area? How is land exchanged 
and valued? 

— What are the causes of the land disputes? Are they temporary (returning refugees 
addressing secondary occupation of their lands) or long-standing (unresolved ownership, 
or tensions between customary practices and statutory laws)? 

— Are certain social groups/communities marginalized when it comes to access and usage 
rights? To what extent does the conflict increase this marginalization?

— What are the economic dynamics of land use? How are land-related livelihoods tied to local 
and regional markets?

— Are there important elements of cultural significance around land?
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— What are the differences and similarities in perspectives and water management 
approaches between different stakeholders? 

— What is the natural variation in water supply and the various water requirements by 
different sectors? 

— Is there a history of disputes between upstream and downstream users? 

— Are watercourses— rivers, lakes, canals, or the sea— significant for transport or 
infrastructure? 

— What are the implications of climate change for water availability and variation? How will 
this potentially affect each of the parties in the conflict?

— Are certain social groups/communities marginalized when it comes to access and usage 
rights? To what extent does the conflict increase this marginalization? 

— Are there important elements of cultural significance around water?

QUESTIONS A MEDIATOR MIGHT CONSIDER IN 
THE LOCAL AND INTERCOMMUNAL CONFLICT 
ANALYSIS INVOLVING WATER: 
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GENDER—SENSITIVE 
CONFLICT ANALYSIS:

— Gender perspectives should be applied throughout the conflict analysis process. 

— How does conflict impact different segments of the community based on gender (practices 
of discrimination, exclusion…)? 

— How does conflict impact the roles and functions of different groups within the community 
based on gender? 

— What are the needs and interests of different segments in the community based on gender 
as a result of conflict? 

— What are the underlying gender dynamics as a result of conflict?
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GENDER—SENSITIVE 
LOCAL AND INTERCOMMUNAL 
CONFLICT ANALYSIS:

— Different roles, responsibilities and relationships of women and men within a 
society/community affect equity, wealth, power and well-being. 

— Different roles for women and men affect who has access to and uses a specific resource; 
receives benefits from natural resources; has authority and participates in decision-making; 
needs to be supported so that sustainable livelihoods can be improved for the whole of the 
community.

— Gender inequality vary among communities and cultural groups (tenure rights to land, 
trees, water and other natural resources; marriage and inheritance; decision-making about 
resources; social, economic and legal status of women; access to technical education and 
training, credit, markets and funding; returns from natural resources.)
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What is the relation between conflict and

development?
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What is the relation between conflict and

fragility of the state?
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What is the relation between conflict and

armed group activities?
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What is the relation between conflict and

the transnational nature of its causes, 
consequences, and contributing factors? 
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What is the relation between conflict and

transnational organized crime?
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What is the relation between conflict and

international terrorism?
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What is the relation between conflict and

illicit trafficking of 
conventional weapons?


