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governors, this process built on provisions in the 
South Sudanese transitional constitution of 2011 
that recognize customs and traditions as a source of 
legislation and recognize the role of traditional 
authorities in dispute resolution. 

UNMISS has played a support role in the process. 
It has provided transport to participants, helped set 
the agenda, and assisted with troubleshooting. 
Partnerships with other international actors have 
also been key to the success of the process. The US 
Agency for International Development’s (USAID) 
VISTAS program (Viable Support to Transition 
and Stability) and the UN Development 

Programme (UNDP) have trained participants. 
UNMISS and USAID also provided the maps that 
allowed conference participants to plan cattle 
migration routes. 

Water Conflicts in Yemen28 

In 2018, in Al-Haymatain, a remote area of 
Yemen’s Taiz governorate, two communities were 
threatening each other over access to water.29 Muna 
Luqman, a peace activist, sent in a team of 
engineers to try to prevent the conflict from 
escalating. Luqman, the founder of 
Food4Humanity, a women-led civil society organi-
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28  Kira Walker, “On the Frontline of War, Yemeni Women Are Building Peace,” Equal Times, April 27, 2020. 
29  Taiz is a strategic governorate in the ongoing conflict between the government of Yemen, supported by a Saudi-led coalition, and the Houthi rebels. While the 

conflict over water was not directly related to the larger political struggle, its aim was to prevent further violent dynamics from tearing apart a region and 
communities already affected by war.

Figure 1. Typology of local mediation efforts



National and Local 
Interrelationships

Local peace 
processes & 

agreements always 
contribute positively 
to national conflict 

resolution.

Agree or Disagree?



CONSIDER:
• Local conflicts are not just mirrors or 

replicas in miniature of national conflicts. 

• Local armed actors are rarely just 
puppets or agents  of national actors. 
They can destabilize. 

• Local processes are critical in conflicts 
were armed groups are  fragmented and 
chains of command are non-existent.   

• Investing in local issues and aligning these 
local processes with national process 
increase the impact of the national 
process. Not doing so undermines both. 

On the other hand,

• Local processes, may cause 
fragmentation and weaken national 
cohesion. 

• They may entrench patriarchal and 
parochial values.



COMMUNITY-FOCUSED 
APPROACHES

Various modalities evolved

• Discreet dialogues, agreements with the conflict parties

• Tribal practice-based approaches (imposition of penalties, 
setting policies)

• Peace Zones

• Intermediaries, other indirect means

• Written communication

• Campaigns

• Capacity building



Community dialogue with 
the Armed Forces of the 
Philippines Southern 
Luzon Command, the 
Office of the Presidential 
Adviser on the Peace 
Process & the 
Department of Social 
Welfare and 
Development in Lucena, 
Quezon in November 
2005.

Conflict-resolution 
training with the 
Mangyan indigenous 
community in Mindoro, 
Philippines in 



YOUR ORGANIZATION
AS THE EXTERNAL FACILITATORS 

OR CATALYSTS

üYour immediate and 
strategic objectives

üYour modes of 
participation/engagement& 
partnerships with internal & 
external actors

üYour SWOT 

üYour exit strategy



THINGS TO CONSIDER IN UNDERTAKING 
LOCAL CONFLICT RESOLUTION INITIATIVES

What issues/concerns need to be addressed?

Who are the critical actors to tap in the community? 



THINGS TO CONSIDER IN UNDERTAKING 
LOCAL  CONFLICT RESOLUTION INITIATIVES

How do we sustain the engagement and capacities (capacity-
building, organizing, networking, resource-generation)?

How do we link these local mediation initiatives to formal, 
national-level processes, either formally or informally?



NETWORKED ADVOCACY

• Links & feedback loops of campaigns and 
networks from the local to national to 
global levels

• Various forms of support to grassroots 
initiatives (not top-down initiatives)



RESEARCH, ANALYSIS & OTHER 
SUPPORT PROVIDED 
BY THE EXTERNAL MEDIATORS

• Legal reviews 

• Policy Papers

• Trends analysis

• Mapping 

• Facilitating forums & consultations between

national & local actors



INSIDER 
& OUTSIDER 
CATALYSTS: 
ENSURING 
SYNERGY

üCoordination & complementation for 
a coherent set of intervention

üCreative intervention: what, how, why?



HTTPS://WWW.YOUTUBE.COM/WATCH?V=W-
FJCVYCKEE

Case study: UNAMA’s local 
mediation program in Surabi 
district

28:00-34:21

Case study: UNMISS in 
local/subnational mediation

35:48-45:20

https://www.youtube.com/watch?v=W-FJcvycKeE
https://www.youtube.com/watch?v=W-FJcvycKeE

