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Group 3 — Identifying & Analysing Stakeholders

EXERCISE 1:

Local & Intercommunal Conflict 
Analysis  
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What are the consequences 
of the Lou Nuer—Murle conflict?

- Insecurity
- Displacement and forced 
migration
- Loss of life 
- Loss of livelihoods and loss of 
property
- Abduction of women and 
children
- Sexual violence
- Food insecurity
- Poverty
- Raising unemployment 
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What are the consequences 
of the Lou Nuer—Murle conflict?

- Insecurity
- Loss of livelihoods and loss of 
property
- Abduction of women and children
- Sexual violence
- Loss of life of young men (fighters in 
local groups)
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What is the core problem of the 
Lou Nuer—Murle conflict?

- Ethnic tensions between the 
Nuer and Murle groups
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What are the causes of the Lou 
Nuer—Murle conflict?

Historical grievances
- British-Egyptian colonialism

Structural causes
- Economic marginalization
- Cultural norms
- Weak presence of state authorities which leaves 
room for impunity & lack of rule of law enforcement

Proximate causes
- Incitement by political and spiritual leaders
- Limited natural resources and a difficult climate
- Returned IDPs adding a strain on resources
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What are the causes of the Lou 
Nuer—Murle conflict?

Historical grievances
- British-Egyptian colonialism
- Cultural differences and claims of marginalisation 
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What are the causes of the Lou 
Nuer—Murle conflict?

Structural causes
- Economic marginalization
- Cultural norms
- Weak presence of state authorities which leaves 
room for impunity & lack of rule of law enforcement
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What are the causes of the Lou 
Nuer—Murle conflict?

Proximate causes
- Incitement by political and spiritual leaders
- Limited natural resources
- Effects of climate change
- Returnees from Ethiopia and Sudan as well as  
IDPs adding a strain on resources
- Displacement and loss of cattle and lives due to 
floods and uncertain rainfall pattern due to climate 
change
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Who are the stakeholders of the 
Nuer—Murle conflict?

- Traditional (spiritual) leaders
- SPLM-IG and SPLM-IO
- First Vice-president Riek Machar
- Politicians representing the ethnic groups in the 
Transitional Government
- Armed Youth
- The white army (Nuer armed group)
- Local government of Jonglei state and of GPAA
- South Sudan People’s Defense Force (South 
Sudan’s Army)
- UNMISS
- HCT+ (UN Country team + international 
humanitarian NGOs)
- Inter-Government Authority on Development
- CSOs
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STAKEHOLDER MAPPING

STAKEHOLDER 
INFLUENCE

HIGHER

POSITIVENEGATIVE

LOWER

STAKEHOLDER SUPPORT

Where do key actors stand, in terms of level of support and level of influence, in relation to the UN’s 
strategic objectives?
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Armed youth
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Youth Groups

Potential challenge / 
spoiler? Key ally

Leave alone? Can / should we 
mobilize?
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IDENTIFYING AND ANALYSING 
STAKEHOLDERS
An analysis of stakeholders will determine who should be involved in management of the conflict. 

Such an analysis should identify: 

— who the stakeholders are; 

— the extent to which each group of stakeholders is affected by the conflict; 

— who is most affected and should be directly involved in managing the conflict; 

— the relative power and influence of different groups regarding the issues, including any obstacles to a particular group’s participation in 
conflict management processes; 

— stakeholders’ interests and expectations; 

— the possible different responses of the conflict stakeholders; 

— the relationships among stakeholder groups; 

— difficulties that stakeholders are likely to have in working together; 

— each group’s potential contribution to managing the conflict; 

— the extent to which individuals’ and groups’ interests overlap with each other. 
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IDENTIFYING AND ANALYSING 
STAKEHOLDERS
Distinguishing the relative power that each group has to influence the direction or resolution of a conflict is central to stakeholder analysis. 
Power can be defined as “the capacity to achieve outcomes” (Ramirez, 1999). This includes the ability to make or prevent change. 

Power can be derived from many sources, such as: 

— physical strength: endurance, capacity for violence; 

— personal charm or charisma; 

— emotional strength: courage, leadership, commitment, integrity; 

— socio-economic and political strength: control of access to resources, tenure, rights, money, material goods, socio-economic status, 
political institutions, human resources; 

— cultural strength: norms and values that establish, justify or reinforce differential roles, rights and responsibilities in society/community; 

— control of information: technical, planning, economic, political; 

— ability: capacity or skills; 

— ability to coerce: threats, access to and use of media, family, clan, tribe or political ties, mobilizing of direct action. 


