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"Everything we hear
is an opinion, not a fact.
Everything we see |
is a perspective, not the truth."

- Marcus Aurelius
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What is mediation?

A process whereby a third party
assists two or more parties, with
their consent, to prevent, manage or
resolve a conflict by helping them to
have an honest communication and
to develop mutually acceptable
agreements.



What is mediation process
design?

*The act of structuring the
mediation process and the
resulting structure or plan of
that act, containing procedural,
organizational and some
substantive matters



Why mediation process design?

* Clarity of the objectives and the rules of the
process

* Clarity of methodology about how the
discussions will be translated into decisions

* Transparency of the process for the parties
and the public

* Facilitates the preparation of the parties
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Two negotiation formats
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