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Why conflict?
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What is mediation?

A process whereby a third party 
assists two or more parties, with 
their consent, to prevent, manage or 
resolve a conflict by helping them to 
have an honest communication and 
to develop mutually acceptable 
agreements.

3



What is mediation process 
design?

•The act of structuring the 
mediation process and the 
resulting structure or plan of 
that act, containing procedural, 
organizational and some 
substantive matters
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Why mediation process design?

• Clarity of the objectives and the rules of the 
process
• Clarity of methodology about how the 

discussions will be translated into decisions
• Transparency of the process for the parties 

and the public
• Facilitates the preparation of the parties 
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When to design mediation process?

Conflict 
arises & 
need for 

mediation

Holistic 
gendered 
conflict 
analysis

Mediator 
known, 

pre-talks 

Process 
design 
(could 

adapt to 
dynamics)

Talks & 
agreement



Ten key components of process design

Objectives (why 
the process?)

Ground rules 
(what to do? what 

not to do?)

Technical 
support for 
mediation

Mediation 
format & 
structures

Decision-
making 

modalities

Agenda

Single mediator?

Multiple mediators 
with a chief 
mediator?

Group of friends 
supporting the 
mediation?

Single table for 
all sessions? 

Plenary + 
committees + ad 

hoc groups?

Separate 
space for 
CSOs and 

grassroots?

Only official 
delegates of 
the parties in 

a single 
space?

Participation 
& spaces

Politically 
convenient? 

Secure? 
Accessible? 

Appropriate for 
mediation 

formats and 
participation 

spaces?

Venue

Logistics & 
funding



Two negotiation formats
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